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Executive summary
This document is an annex to the public deliverable D5.5 “Formal establishment of the
future AALIANCE ETP network model”.
The AALIANCE2 project has successfully consolidated and extended the existing network
that was built during the European project AALIANCE. However, the AALIANCE network has
not the formal status of a European Technology Platform (ETP).
The current network has more than 600 people representing European stakeholders of
Ambient Assisted Living (AAL): SMEs and large companies from industry and service
providers, research organisations, user associations and policy makers. International
associated members exist from Japan and the U.S.A.
The value proposition is based on the subscription of a newsletter about projects, products
and events related to AAL, the possibility to participate in workshops and seminars for
invited members, to get in contact with potential European, American or Japanese project
partners and clients in AAL and to access certain results from the work of the AALIANCE2
project on the website.
Membership is free without a formal membership agreement.
The AALIANCE network uses the website (www.aaliance2.eu). For members of the network
it is possible to access a restricted area of the website with additional information, e.g. to a
huge repository of standards.
The AALIANCE Network will continue to exist thanks to some voluntary members of the
AALIANCE2 consortium in the forthcoming years, at least till the end of 2015, if no other
business model and structure is implemented earlier.
The network will offer their members periodic bulletins about AAL, maintain the website
www.aaliance2.eu, keep the Wiki repository of AAL-relevant standards open, and
disseminate the knowledge gained during AALIANCE2, e.g. in national and international
conferences and workshops.
It is planned to submit proposals for Coordinated Actions to H2020 calls in 2015 or 2016,
aiming at evolving the AAL Roadmap and the Strategic Research Agenda.
Meanwhile, possibilities for collaboration with other networks and project consortia related
to AAL will be further explored.
The members of the AALIANCE network will be asked if they would like to continue their
membership in the network with this value proposition and secondly, who would be
interested in a Premium Membership in a network described in chapter 3 of D5.3.
In addition, the network model based on a business idea as proposed in chapter 3 of D5.3
will be promoted. This would contain legal entities, i.e. institutions and companies, but not
individual people. This network model has a layered structure consisting of (from the outer
layers to the inner layers): the Extended International AALIANCE Network, partners
(associated members) and premium members in the core. The value proposition increases
with the proximity to the core.
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1 Introduction
This document is an annex to the public deliverable D5.5 “Formal establishment of the
future AALIANCE ETP network model”.
The AALIANCE2 project could successfully consolidate and extend the existing network that
was built during the European project AALIANCE. The current network is described in more
detail in chapter 2.
However, the AALIANCE network has not the formal status of a European Technology
Platform (ETP). ETPs are by definition “industry-led stakeholder fora charged with defining
research priorities in a broad range of technological areas.” Even though project partners
SSSA and TECNALIA, among others, could successfully participate and promote other ETPs
like ManuFuture and EUROP (now euRobotics AISBL), there are several reasons why the
initially proposed idea to create an ETP on AAL had to be modified.
Firstly, the critical mass of industrial stakeholders that were sufficiently motivated to lead an
ETP about AAL could not been identified.
Secondly, the (emerging) AAL market is very broad and overlaps with the markets of other,
already existing, ETPs.
Thirdly, during the execution of the AALIANCE2 project, new collaborative environments
emerged, which are promoted by the European Commission, like the European Innovation
Partnerships (EIP).
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2 The AALIANCE Network in the Near
Future
2.1 Facts about the Network
In order to describe the main characteristics of the AALIANCE network, this section
summarizes chapter 1 of D5.3.
The AALIANCE Network was initially created during the European project AALIANCE (20082010). Then, during the execution of this present continuation project, AALIANCE2 (20112014), this network has been further consolidated and extended.
Currently (April 2014), the network has more than 600 people1 who are representatives
from major stakeholders of Ambient Assisted Living (AAL), in particular small, medium and
large enterprises that offer industrial products and provide services, research organisations,
user associations and policy makers (see Figure 1) from all over Europe, as well some
international associated members, e.g. from Japan and the U.S.A.

Figure 1: AAL stakeholder groups represented in the AALIANCE network (D5.3).

The network is built around a core that consists of the consortium of the AALIANCE2 project
and around this core, a group of AALIANCE network members.
Even though the network does not have a formal steering committee, it is controlled by the
project consortium and its steering committee.
The value proposition is based on the subscription of a newsletter about projects, products
and events related to AAL, the possibility to participate in workshops and seminars for
invited members, to get in contact with potential European, American or Japanese project
partners and clients in AAL and to access certain results from the work of the AALIANCE2
project on the website under the domain aaliance2.eu, e.g. the AAL technology roadmap
from 2010; an online repository (Wiki) on standards related to AAL, the latest version of the
report on AAL markets in Northern America and Asia; furthermore, network members have
the opportunity to contribute to the results of the project.
Membership is free, i.e. members of the AALIANCE network are not paying any fees or
service provisions. The work of the members of the consortium of the AALIANCE2 project is
1

This public deliverable does not contain any list of network members in order to protect personal
data.
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paid mainly by the European Commission as the Coordinated Action in ICT within the
Seventh Framework Programme.
Furthermore, there is no formal membership agreement, but an expression of interest in
becoming a member of the network that was signed by many members.
Even though most consortium members are committed to continue their work after the
amended end of the project at the end of May 2014, it cannot be guaranteed that the
services required to maintain such a network in the future in the same quality and quantity
as during the execution of the projects AALIANCE and AALIANCE2. Furthermore, there is
currently no investor or sponsor known to the consortium who would finance the future
work of a person that could continue working in maintaining the network working.
The AALIANCE network uses a modern designed website, http://aaliance2.eu/, which has a
frequently updated news section, a calendar of AAL-related events, information about the
AALIANCE2 project and its consortium members, a section with public deliverables, a
repository of past newsletter editions, a page about the AALIANCE network and links to
websites of selected AAL projects and some organisations related to AAL.
For members of the network it is possible to access a restricted area of the website with
additional information, e.g. to a huge repository of standards.
Compared to other networks and associations within the field of AAL, the AALIANCE network
has some strengths. It brings more than 600 people from all kind of stakeholder
organisations together, it is based on a successful European project that has collected
expertise in the field of AAL during its execution, and a close collaboration with the
European Commission. The network might have the opportunities to obtain public funding
for their work in the future as Coordinated Actions or Thematic Networks and investments
from companies and other AAL stakeholders that are interested in a collaboration on an
emerging market that responds to the needs of the societal challenge of the demographic
change. However, the network has some weak points, e.g. limited financial resources after
the end of the project if funding cannot be guaranteed, limited human resources to execute
the tasks of maintaining the network alive. Finally, there is a threat that consist in the
considerable amount of other networks that partially compete with the AALIANCE network.

2.2 Actions Planned for 2014 and 2015
The AALIANCE Network will continue to exist in the forthcoming years after the end of the
AALIANCE2 project in May 2014, until another business model and structure is
implemented, and at least till the end of 2015.
This will be made possible thanks to the commitment of some members of the current
AALIANCE2 consortium in the project and the network beyond the duration of the
AALIANCE2 project. In particular, a subset of the project members will offer the following
value proposition:
•

Create periodic bulletins with information about AAL, which includes news from other
collaborating projects and networks (ENGAGED, AALOA, AgeingWell, etc.), and share
them with the 600+ members of the AALIANCE network.

•

Maintain the website www.aaliance2.eu open with a possibility to subscribe to the
network.

•

Keep the Wiki repository of AAL-relevant standards open. A service for network
members consists in being informed in the newsletter about changes in these
standards in the Wiki.
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•

Disseminate the knowledge gained during AALIANCE2, e.g. by means of participation
as experts in national and international conferences and workshops on behalf of the
AALIANCE2 network.

One main objective of the project partners that will maintain the network alive, even if the
proposed model for the network that is described in chapter 3 of D5.3, is to submit by 2015
or 2016 one or more proposals for Coordinated Actions to upcoming calls in the H2020
framework programme that aim at evolving the AAL Roadmap and the Strategic Research
Agenda in the near future.
Meanwhile, the possibilities for collaboration with other networks and project consortia
related to AAL will be further explored. First meetings were already held with AgeingWell to
discuss the options to create a Joint Venture of both networks.
One next action, foreseen for May 2014, is to ask the members of the AALIANCE network by
e-mail firstly, if they would like to continue their membership in the network with this value
proposition and secondly, who would be interested in a Premium Membership in a network
described in chapter 3 of D5.3 and summarized in chapter 3 of the present document.
Anyhow, AAL stakeholders and other interested people that are potential new members of
the AALIANCE network will find a page on our website www.aaliance2.eu through which
they can express their interest in becoming a member.
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3 The AALIANCE Network in 2016 and
Beyond
In parallel to the actions described in section 2.2, the members of the AALIANCE2 project
that are committed to continue networking will promote the business idea of AALVibe as the
business core of a long-term sustainable network like it has been proposed in chapter 3
entitled “Model of a Long-term AALIANCE Network with a Business Core” of deliverable D5.3
(“Presentation of detailed possible options for institutionalising long-term co-operation”).
If a critical mass of companies can be made interested in this investment, the existing
AALIANCE network can easily be transformed into an outer layer around this core.
The structure of the AALIANCE Network envisaged for 2016 and beyond and the types of
membership to each layer are shown in Figure 2. All services for members of outer layers
are available for members of inner layers.

Figure 2: Layers of the New AALIANCE Network and definition of degrees of membership (compare
D5.3).

The Extended International AALIANCE Network is part of the International AAL Community
and contains besides the New AALIANCE Network also partnering organisations from
countries outside Europe (e.g. the U.S.A., Japan). Partners (Associated members) of this
Extended International AALIANCE Network receive at regular intervals information relevant
for research calls, business and markets of AAL by e-mailing actions and may subscribe to
the AALIANCE newsletter.
The New AALIANCE Network itself aims at having more than 100 European member
organisations from the wide field of AAL. Members are legal entities, i.e. institutions and
companies, but not individual people. They have the opportunity to use a showroom of their
research capacities and interests, their products and services, depending on the type of
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organisation. This showroom is stored in an internal database and displayed as a webpage
on the AALIANCE website and/or as PDF document. This database facilitates a service of the
Network to facilitate contacts between members and core members if the latter have offers
or requests for research and business. Members have access to the internal area of the
AALIANCE web portal and obtain information from the standards repository, strategic
research agendas, bibliography of research papers, and other roadmaps.
The core of the network, which is crucial for its sustainability, is a business-oriented Virtual
Breeding Environment (AALViBE). It is partly inspired by the model of European Technology
Platforms, which are industry-driven frameworks of main stakeholders to identify common
initiatives and strengthen Europe’s competitiveness in R&D and global markets related to
AAL. AALViBE offers its clients services with a high added value for a reasonable and
adapted annual fee: Premium members will receive active support for the development of
new products, services and research projects and obtain valuable information about trends
in the AAL market.
The most important segment of clients are (European) companies that sell products and
provide services on the AAL market. Another segment consists of Research and Technology
Organisations (RTOs). Finally, the European Commission (EC) could be classified as being a
client, as it has been through the lifetime of the projects AALIANCE and AALIANCE2. Here, a
multi-sided platform market is envisioned for RTOs, companies and the EC.
An important value proposition is the support in business in AAL, in particular in an active
and pro-active help in the development of new, innovative products and services, as well as
the set-up of new research and development (R&D) projects. This Virtual Breeding
Environment (AALViBE) brings together consortia of premium members from research,
companies and policy makers from the European Commission with common interests to
invest time and money in specific ideas. Market trends and information about selected
products and services are provided, which has a competitive advantage and saves time and
costs for surveying the market. The European Commission will receive from key
stakeholders in AAL valuable advice for future European policies and moreover feedback on
on-going policy implementations.
The most important activities in creating a common platform and in maintaining the
AALIANCE network are to build a network of stakeholders and to facilitate their exchange of
information. Furthermore, support in building consortia of interested parties that jointly
convert ideas into projects, products, services or spin-off enterprises, will be provided. This
matching of partners will be a key element of work. Furthermore, the management of the
platform and its tools will require a considerable effort.
Key resources are a web platform for Virtual Breeding Environments, a sophisticated market
monitoring system and the human resources that manage the network.
The New AALIANCE Network and in particular AALViBE will deliver its value proposition to
potential targeted clients through different channels. In this case, Search engine
optimization (SEO). Another market-specific and important distribution channel is the
presence at the AAL Forum and similar international conferences, having a booth there for
recruiting new members and providing its members a possibility to meet and discuss their
collaboration. Talks at conferences and flyers are other tools to disseminate. Furthermore,
the AALIANCE network could have visibility as sponsor and supporter on the web pages of
these events. Finally, on-line marketing is a method proposed here to find new clients.
The chosen type of relationship the New AALIANCE Network wants to create with their
clients segments is by Communities and through Co-creation, as well as Personal Assistance
for very important clients.
A Fixed-Costs model is mainly applicable here as Cost Structure, so that costs for web
platform hosting, salary for the Community Manager and the rent for facilities are basically
unchanged across different applications.
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The way the AALIANCE Network makes income from each customer segment (Revenue
Streams) is based principally on subscription fees, which will be paid on an annual basis. In
addition, for certain services, a brokerage fee or royalty could help to keep the fixed costs
small or to increase the benefit in order to grow and then offer additional services or offer
the same services to more clients. A smaller part of the revenue will be generated from
charging fees for product or brand advertising on web pages or booths on exhibitions. An
important revenue stream could be public funding from the European Commission, if it is a
client.
The New AALIANCE Network and its clients rely on several groups of key partners. The
European Commission, national governments and other policy makers, who provide
information about their planned calls for projects, initiatives, strategies and framework
programmes. Care service providers can procure products they want to use or services they
want to offer their clients in the future with interested groups within the AALIANCE Network.
The latter will benefit from the possibility to know the interests of their customers and
clients and to have end-user tests in collaboration with care service providers. End-user
organisations will transmit the requirements and desires of their members to the research
organisations and industrial companies in AALViBE. Finally, National Contact Points of AAL
can have competent dialogue partners from the network.
The Business Model Canvas is shown in Figure 3. For more explanations see D5.3 (chapter
3), where the Business Model has been presented and discussed in more detail than here.

Figure 3: Business Model Canvas of the New AALIANCE Network (NCP: National Contact Points; RTOs:
Research and Technology Organisations; EC: European Commission; SEO: search engines
optimization; R&D: research and development).
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